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WHO WE ARE

We believe that lasting personal and social change can only come about when we all work
together. Who better to facilitate this change than a dedicated group of professionals.

The YMCA Board of Directors is comprised entirely of volunteers who have lived and worked in
Grays Harbor County for years and believe strongly in the YMCA's mission and benefit to

the community.
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POWER OF PURPOSE

Dear Y Supporter,

As we close another year of serving Grays Harbor, we want to thank you for your continued support.
Because of you, the YMCA continues to grow, adapt, and meet the evolving needs of our community.
This year, we expanded access, deepened our impact, and strengthened the foundation that allows
all in our community to learn, grow, and thrive.

Grays Harbor Speaks...

Through continued engagement and participation, our community shows us every day that the YMCA
is an essential resource. With 6,777 members and 224,791 visits to our main facility, the Y
remains a trusted place where individuals and families come to connect, stay active, and belong.

The Y Responds... Ensuring Access for All

Access remains at the heart of our mission. Through our For All program, 35% of our members
received financial assistance, with more than $370,463 awarded in membership
scholarships.

In addition, we provided:
Over $53,000 in program scholarships supporting childcare, early learning readiness,
youth sports, and teen programs
Nearly $100,000 in swim lesson scholarships, teaching lifesaving skills to 2,151 youth
Over $71,000 in camp scholarships, helping 558 youth experience Camp Bishop
We also helped meet basic needs in our community by providing 15,973 free snacks and
39,908 free meals to kids who needed them most.

Youth Development: Building Futures

We are proud to support youth at every stage of their journey. In 2025, we relaunched our Harbor
After School Program in partnership with the Aberdeen School District, providing free mentoring
and support to over 241 youth.

Our YMCA continues to be a place where young people gain confidence, skills, and opportunity, and
where many begin their workforce journey. With over 301 employees, the Y serves as a first job for
many local youth, helping develop the next generation of leaders.

Healthy Living: Strengthening Community Wellness
Our commitment to health goes beyond fitness. This year:
e 154 adults participated in evidenced based chronic disease prevention programs
e Our largest evidence-based program recorded 3,352 class visits
e Over 1,677 aging adults were supported through memberships, scholarships, and insurance
partnerships

These programs are creating real, measurable improvements in health and quality of life across our
community.
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Mission
To put Christian principles into practice
through programs that build healthy spirit, mind, and body for all.




Social Responsibility: Bringing Community Together
Our events and partnerships continue to create moments of connection and joy:
117 teens attended our free Teen Bash
500 community members joined us for the Harvest Carnival
135 attended Turkey Bingo
111 participated in Healthy Kids Day
216 youth received gifts through our Giving Tree

Through incredible partnerships, we also expanded our reach:
e Santa’s Workshop provided over 700 pairs of shoes, toys, and holiday meal kits (with
support from Grays Harbor Community Foundation and TMWG)
e Spring Break meal kits were distributed with support from the Aberdeen Elks

Powered by Community Support

None of this would be possible without you. Through the generosity of our donors, we raised over
$331,000 in our Annual Campaign, fueling programs that ensure everyone has access to the Y. Our
volunteers also played a vital role, contributing 2,163 hours of service to strengthen our mission.

Investing in Our Future
This year, we made significant investments in our facilities and programs, including:
e Replacement of lighted sign for entrance in parking lot

Addition of auto scrubber and refinishing of all hardwood floors and weight room
Addition of a new 15-passenger bus
Expansion of the Camp Bishop waterfront water park
Waterfront bulkhead extension at Camp Bishop
Energy efficiency improvements including installation of new LED and emergency lighting,
ductless heatpumps for Group Exercise Room, Energy Audit, OM Plan and EM Plan
New health and wellness equipment including seated stepper, seated arm ergometer,
stepmill, smith machine, upright and recumbent bikes, dumbbells and bars
Addition of an indoor traversing wall in the gym
Facility upgrades including new carpet, painting, and other improvements
New program enhancements like a ping pong table at Camp Bishop
Camp Bishop lodge painting and lighting replacement

Reflecting on the Year...

The numbers tell part of the story, but behind every number is a life changed because of YOU. This
year, we were especially honored to receive gifts made in memory of loved ones, with designated
funds supporting the Y and keeping their legacy alive in our community. We invite you to read the
short stories in this report that highlight these meaningful and lasting contributions.

Every child who learned to swim, every teen who found belonging, every senior who improved their
health, this impact is made possible through your support. On behalf of the YMCA of Grays Harbor
Board of Directors and staff, thank you for believing in our mission. Together, we are building a
stronger, healthier, and more connected community.

With gratitude,

’,Hzlﬁ 3 yAg Totho

Franzine Potts
CEO/Executive Director
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Four Core Values
Honesty, Caring, Respect, Responsibility




INSPIRING ACTION

STRATEGIC PLAN

In 2023, the YMCA of Grays Harbor proudly launched a bold new Strategic Plan, a
roadmap designed to amplify our impact and deepen our commitment to the community we
serve. Centered around Strategic Priorities, Organizational Strategies, and Measurable
Outcomes, this plan guides our efforts to empower individuals, strengthen families, and build
a more connected Grays Harbor.

In 2024, we began to see the fruits of that vision come to life. From expanding access to
youth development and wellness programs to increasing community outreach and volunteer
engagement, measurable progress has been made across all focus areas. We deepened
partnerships with local schools, enhanced mental health and chronic disease prevention
offerings, and saw record levels of community participation in Y-led initiatives.

At the Y, we believe in the power of belonging. We are more than a place—we are a purpose.
As a leading nonprofit dedicated to youth development, healthy living, and social
responsibility, we unite people of all ages and backgrounds to create positive, lasting
change. Through this strategic plan and the momentum of 2025, we will continue to inspire
action, support well-being, and ignite potential across every corner of our community.

Together, we’'re not just imagining a better future; we’re building it.

OUR COMMUNITY PROMISE

We will...

Utilize the power of the Y to boldly shape our community to a
healthy future and create a community we all want to live in.

Create a community FOR ALL, from youth to seniors, by fostering
meaningful, diverse and inclusive connections.

Ensure ALL have access to learn, grow, and thrive.

el -Y 175
the )

YMCAs in Grays Harbor YMCAs in the USA

ANNIVERSARY
ANNIVERSARY

For 175 years, there's been no place like the Y.
Grays Harbor’s oldest nonprofit, empowering people to learn, grow and thrive for 124 years.




OUR STRATEGIC PRIORITIES

The Y has...

Expanded to multiple
partnerships to increase our
offerings of preventative
care programming

Implemented action plan
for virtual programming and
new app to increase access
to community health
opportunities

Created and implemented
marketing materials to
improve community health

Secured funding to increase
staff training to better
service member mental
health needs

Support all
community
members on their
holistic health

journeys

Identified and connected a
community gap and
intention outcome to each
signature program

Advocated for increased
reimbursement rates for
licensed childcare and
opportunities for new
funding models

Received accreditation for
Camp Bishop

Increased partnerships in
East County

Ensure all youth and
families reach and

sustain their fullest
potential.

Restored School District
Swim Program to pre-
pandemic levels, K-2"
Grade

Developed a system to
survey impact on

intentional outcomes of
each signature program

Early adoption of the Clean
Building Act Requirements

Conducted an Investment
Grade Energy Audit

Advance and strengthen
our strategic
advantages to
grow our capacity
for community impact.

Produced materials that
detail specific benefits of
working for the Y

Produced annual benefit
summaries for all staff

Developed and activated
individual staff training plans

Established SOPs for
consistency across all
departments: employee
recruitment, employee
onboarding, new employee
training

Engage and develop
staff and volunteers

to ensure
sustainability

Awards

At the Y, we believe in doing things with discipline and thoroughness, and that's what our
Operational Rigor is all about. By focusing on getting things done the right way, we've seen
some wonderful results, including a few well-deserved awards!

Best of Twin Harbors: Fitness Center
Best of Twin Harbors Childcare

You Make a Difference Award: Individuals with disabilities
Washington State Senate: 175 years of continually adapting to meet evolving needs




VESTING MOVEMENT

WHAT’S NEXT

At the YMCA of Grays Harbor, we're continuing our mission to strengthen
community by expanding our reach and deepening our impact.

Continuing to serve outside these walls — with a focus on school age youth of low-income
families we are set to continue expanding programming outside these walls. Looking to
East County and beyond to offer programming.

Aging Adults population — created connected communities. Our intention is to remove
isolation and combat loneliness. We have secured funding to expand our connected
communities outside our doors to new demographics. We will be launching offsite
programming in the coming year.

Sustainability - this year we are set to invest over $1,000,000 in facility upgrades
including Pool and Locker room HVAC and exterior facility improvements. To ensure our
building is here for another 25 years to serve Grays Harbor.

Busiest camp season on record. This year Camp Bishop is fully booked for overnight youth
camp and mission centered rentals from May through September. Planning to be our
busiest camp season on record since it was built more than 80 years ago.

At the Y, we believe that everyone deserves the opportunity to live a healthier, more
connected life, and we’'re honored to continue growing alongside the community we
serve.




INSPIRING ACTION

ike ThisPlace

James Naismith, Inventor of Basketball

Over the past 175 years, the YMCA has grown from a small movement founded in 1851 into
one of the most impactful nonprofit organizations in the world. Built on a mission to
strengthen spirit, mind, and body, the YMCA has consistently evolved to meet the changing
needs of communities. From its early roots in providing safe spaces and moral guidance
during the Industrial Revolution, it expanded its reach by pioneering educational programs
such as night school and English as a Second Language classes. The YMCA also played a
significant cultural role; introducing sports like basketball and volleyball, promoting water
safety, and even helping inspire the creation of Father’s Day. These contributions reflect a
long-standing commitment to innovation and community well-being.

In Washington State and beyond, the YMCA continues to serve as a cornerstone of
community life. With a focus on youth development, healthy living, and social responsibility,
it provides critical services such as licensed child care, chronic disease prevention programs,
and life-saving swim instruction. The YMCA fosters belonging and connection, welcoming
people of all backgrounds while supporting physical and mental health. As a major employer
and community partner, it contributes to economic vitality and helps individuals build skills,
confidence, and resilience. Celebrating 175 years nationally; and 150 years in Washington;
the YMCA'’s enduring legacy is one of adaptability, inclusion, and meaningful impact on
generations of individuals and families.




IGNITING CHANGE

For more than 124 years, the YMCA of Grays Harbor has been a steady and transformative
presence in the community, evolving alongside the people it serves. Since its founding in
1902, the Y has created spaces for connection, growth, and opportunity; from the early days
of camps at what is now Failor Lake to the construction of Camp Bishop, a project brought to
life in a single day by hundreds of dedicated volunteers. Generations of families have learned
to swim, build confidence, and form lasting friendships through programs hosted at the Miller
Natatorium and later expanded facilities. The Y's commitment to inclusion also marked a
turning point in the 1950s as it became a place for women, girls, and entire families, reflecting
a broader vision of community and belonging.

In recent decades, the YMCA of Grays Harbor has continued to deepen its impact through
innovation and partnership. The opening of the current facility in 2001, expansion of early
learning programs, and the growth of afterschool mentoring have strengthened support for
youth and working families across the county. Initiatives like the Grays Harbor Swims
Endowment ensure children gain life-saving skills, while scholarships and community-funded
campaigns make programs accessible to all. Even in times of challenge, including the COVID-
19 pandemic, the Y adapted to meet urgent needs, reinforcing its role as a trusted community
anchor. Today, through chronic disease prevention programs, expanded childcare capacity,
and continued collaboration with schools and local organizations, the YMCA of Grays Harbor
remains committed to building a healthier, more connected, and more resilient community for
generations to come.




LEAVING A LEGACY

Honoring the Legacy of Tom Jackson

The YMCA is stronger because of the generous gifts of time, talent, and resources from those
who believe in our mission. One of the most meaningful ways we show our gratitude is by caring
for and investing in the places and programs those gifts have made possible.

At Camp Bishop, we are building a small program and storage space near the Dining Hall to
better support the experiences that matter most to our campers. This project honors the legacy
of Tom Jackson, whose dedication helped shape the camp we know today.

Tom gave countless hours to Camp Bishop, leading improvements, rebuilding cabins, renovating
the lodge and deck and leading the construction of the Caretaker’s House. He believed deeply in
strengthening the camp for future generations and found joy in working alongside others to do
it.

After his passing in 2024, his family and community gave in his memory to carry that legacy
forward. This new space reflects Tom’s enduring spirit of service, generosity, and love for Camp
Bishop.

In Loving Memory of Tom Jackson,
from Tom Jackson’s Wife and Daughters

Tom Jackson gave so much of himself to YMCA Camp Bishop.
He generously donated his time, equipment, and hard-
earned knowledge to strengthen a place that meant a great
deal to him and his family. For more than a year, Tom
worked almost every weekend rebuilding cabins and
constructing the caretaker’s residence; quietly and steadily
improving the camp for everyone who would come after.

What Tom loved most was being shoulder-to-shoulder with
the people who cared about Camp Bishop as much as he did.
He treasured the early mornings, the shared laughs, the
problem-solving, and the simple satisfaction of looking back
at the end of a long day and knowing they had done
something that mattered together. The camaraderie filled his
heart—the feeling that he belonged, that his hands and his
presence were part of something bigger than himself. Tom
poured his whole self into the work, using skills he had
taught himself and genuinely loved, and he found deep joy
in helping others and seeing the camp grow stronger
because of it.

Camp Bishop was more than a project to Tom; it was part of
his family story. His father was one of the original Kiwanis
members who helped build the camp in a single day, and
Tom proudly carried that legacy forward. On the other side
of the lake, Tom also helped build his family’s cabin, where
he spent countless weekends with his loved ones, enjoying
the same place he worked so hard to care for.

After Tom’s passing in 2024, our family honored his
dedication and love for Camp Bishop with a $5,000 donation;
joined by others who gave in his memory; to help create the
next chapter of the camp he loved. It is our hope that these
gifts, like Tom’s many hours of work, will continue to support
Camp Bishop and reflect the spirit of generosity, service, and
family that he lived by.




SO MUCH MORE

Honoring the Legacy of Bob Ruecker

The YMCA is sustained by individuals and families who understand that strong communTties
require ongoing care, investment, and shared responsibility. Through their generosity, we are
able to continue growing programs, maintaining safe spaces, and ensuring that all who walk
through our doors have the opportunity to belong, learn, and thrive.

In honor of Bob, whose life reflected a deep appreciation for the impact of the YMCA, a gift has
been established to support programming across our association. These contributions help
provide essential resources; from health and wellness equipment to aquatics safety supplies
and program supplies, to Camp Bishop program supplies, youth sports equipment and

more. All ensuring that our programs remain accessible, high-quality, and impactful for
generations to come.

Bob understood that sustaining the YMCA requires both participation and stewardship. Through
this legacy of giving, their commitment to supporting the organization as a whole will continue
to strengthen programs and expand opportunities for all we serve.

In Loving Memory of Bob Ruecker,
from Bob Ruecker’s Wife and Daughters

Our family’s connection to the YMCA began early and has remained a meaningful part of all of our lives over the years.
From a young age, and as parents, we were involved in programs that helped shape who we are today.

Our daughters began swim lessons at the YMCA as infants and continued through their elementary years. The Y was a
place where they learned important life skills, built confidence, and felt part of something larger than themselves.
They also participated in gymnastics and other activities that brought encouragement, structure, and joy into their
childhood, while Patty experienced the Y as a place that supported and strengthened our family.

Some of our most cherished memories come from summers spent at Camp Bishop. We remember singing songs,
performing skits, attempting to water ski, and jumping into the lake on warm days, especially after reading letters
from home. Camp was a place of laughter, growth, and connection that left a lasting impression on all of us.

Our connection extended well beyond participation. In the early 1990s, one of our daughters had the opportunity to
serve on the Camp Bishop staff, and as a family, we often visited during the off-season to help with cleanup and care.
Those experiences instilled in us a deep appreciation for giving back and caring for places that hold meaning for so
many. That legacy has continued into the next generation—her children have been actively involved in their local
YMCAs in Wenatchee and Spokane Valley, where they first attended overnight camp and now serve as counselors
themselves, carrying that spirit of service forward.

Bob was also deeply involved in the YMCA in Aberdeen, serving on the board and supporting its mission in meaningful
ways. He valued the role the Y plays in strengthening community and ensuring access for all. Patty and Bob also
participated in YMCA-organized white water rafting trips on the Deschutes River. These experiences were incredibly
special and brought people together in a unique and lasting way.

Because of these lifelong connections, our family wanted to give in a way that supports the YMCA as a whole. This gift
is meant to help sustain and strengthen the programs that meant so much to us, ensuring that others can have the
same opportunities to learn, grow, and create lasting memories.

It is our hope that this support will continue to carry forward the spirit of the YMCA: a place where families are built,
skills are learned, and community is strengthened every day.







OUR COMMUNITY

The Y offers more than programs and services; we ensure that every individual has
access to the essentials needed to learn, grow, and thrive.

Our fitness classes not only improve someone’s physical health; they help unleash
a new outlook on life.

Our family activities not only bring families together, they help families stay together.

Our youth programs not only teach children to dribble or how to swim, they provide
kids lifelong lessons like confidence and teamwork.

Members
5,764 - 6,772 (2025 low and high)

Membership Units
2,476 - 3,032 (2025 low and high)

YMCA Facility Visits
224,791

Members Receiving Scholarships
28.2% - 35.1% (2025 low and high)

Policy Volunteers
15

Program Volunteers
69

Campaign Volunteers
70

Total Volunteer Hours
2,163

1000/0 say the Y is an 100% say the Y is an 96% say the Y is an

important community important community important community
resource for resource for resource for

Youth Development Healthy Living Social Responsibility




GIVING BACK TO
UR COMMUNITY

With a commitment to nurturing the potential of
kids, providing healthy living, and fostering a
sense of social responsibility, the YMCA of Grays
Harbor ensures that every individual has access to
the essentials needed to learn, grow, and thrive.

Last year our Y provided
more than $370,00 in
Membership Scholarships
to ensure everyone had the
opportunity to learn, grow
and thrive.

Our programs not only
provide skills, they teach
life lessons. This past year,
our Y provided more than
$19,000 in Program
Scholarships.

The impact of swim lessons and
swim team programs is life-
changing. Learning water safety
and how to swim saves lives.
This past year, our Y provided
more than $119,000 in
scholarships for school
district swim lessons, along
with expanded access to
swim team and additional
swim programs.

This past year our Y
provided more than
$37,000 in scholarships
to ensure kids were ready
for kindergarten and
cared for after school.

This past year our Y
provided more than
$102,000 in scholarships
to campers. Camp provides
kids an opportunity to
discover who they are.




COMMUNITY NEEDS
OF GRAYS HARBOR

The Y is the nation’s leading nonprofit Stress Social DEpI’ESSiOﬂ
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ISSION IN ACTION

Camp Bishop

Granted 558 kids an
opportunity to discover
and grow

Active Kids

Led over 715 Kkids to . .
a healthy path through Family Time
youth sports Nurtured the growth

of more than 1,977

Access to Exercise ol
families

Removed barriers to host

224,791 facility " .
visits Fighting lfood

Insecurity Water Safety

. Provided over 15,973  Taught more than
Chronic Disease snacks and 39,908 2,151 kids the

Prevention meals to kids in need ”filvc\)/inrgniii(:glg of
Provided two Evidence

Based Programs to more

than 154 individuals Mentorship

Education Ensured over 389

Early Learning Ensured over 360 kids had a supportive
. kids received mentor afterschool
Readiness additional

Prepared over 36 kids learning afterschool
for kindergarten

The Y's Response

“"The Y programs allowed my child to meet new people,
see old friends and gain new skills.” - Y Member




BARRIERS OF
ECONOMIC
DEVELOPMENT

THE Y’S RESPONSE

At the Y, we believe that every young
person has the potential to be a
changemaker—and we are committed to
helping them get there. In Grays Harbor,
we're investing in the next generation of
leaders who will shape a brighter,
stronger future for all of us.

Our programs don't just serve youth;
they empower them. From early learning
to leadership development, we nurture
every child’s unique journey so they can
grow into thriving adults who give back,
bridge divides, and inspire lasting change
in their communities.

29%

of 3™ graders in Hoquiam,
Aberdeen and Cosmopolis
scored high enough on the

English Language Arts
test to meet the
state standard

But this transformation can’t happen without support.
Without the Y, too many young people in our community
would lack access to essential opportunities: quality
education, health services, job readiness, and spaces
where they can belong, lead, and grow. The Y fills those
gaps—connecting youth to the tools, mentors, and
experiences that unlock their full potential.

This is more than a mission. It's a movement. The Y is a
catalyst for economic growth, equity, and connection—one
young life at a time. We are here to develop
changemakers who will reimagine systems, uplift
communities, and create a Grays Harbor where everyone
has the opportunity to thrive.

] 90/0 of Grays Harbor

residents have a Bachelor’s

Degree or higher compared
to the state average of

36%

Grays Harbor has the

10%

of Grays Harbor
students drop out
of school

1in5

9th highest

unemployment rate
in the state

Grays Harbor
children live
in poverty

The CO ST of full day

childcare per month,
set by DCYF, is

$1,275 for a preschooler and
$1,110 for a school age child

There are 20,111 people

employed in Grays Harbor,

but there are 44,214 individuals
between the working
ages of 20-64




MISSION IN ACTION

Building a Stronger Community

Through partnerships and
community collaboration, the
Y expanded access to programs
that strengthen families and
promoted overall well-being.

We provided snacks and
meals to reduce the burden on
already taxed working families.

We fostered a culture grounded
in the Y's shared values and

beliefs and we are committed to
inspiring and developing staff.

Youth in Y programs have
demonstrated improvement in
academic proficiency as they
journey from birth to career.

At the Y, we invest in youth today, so they can lead us

The Y provided a supportive
environment where youth
could build confidence, develop
skills, and form meaningful
relationships.

The Y employed over 301
people in our community with
the Y being the first job for
many.

In 2022 the Y opened a new
learning center doubling
capacity of childcare to
more than 150 slots.

The Y is committed to Early
Learning Readiness to ensure
kids are ready to learn when
entering kindergarten.

We created spaces for children

to be successful so that parents

can go to work knowing their
kids are taken care of.

all into a better tomorrow.” — Y Member
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YOUTH DEVELOPMENT

At the Y, we believe every child has limitless potential, and it’s our mission to help them
discover who they are and what they can achieve. Youth development is at the core of everything
we do; and we know it takes more than programs alone for young people to truly thrive. It
requires a thoughtful, holistic approach that nurtures emotional, cognitive, and physical growth
at every stage. That's why we create inclusive environments, provide caring adult mentors, and
offer meaningful experiences that build confidence, resilience, and a strong sense of purpose.
From early learning through leadership development, our commitment remains constant: to
nurture the promise within every child and teen so they grow into engaged, capable members of
their communities; equipped to lead inspired, impactful lives.

MY Y STORY

"YMCA basketball has instilled confidence in my child. He truly enjoyed the 3on3

program. It has helped him to learn new basketball skills.”
Parent of Program Participant

"My grandson has been enrolled in swim lessons and recently passed the swim test &
received a blue band. I think that was one of the best days I've ever had at the pool
was the day he showed me the blue band of paper wrapped around his wrist. His

smile will remain with me the rest of my life.”
Grandparent of Program Participant

Y programs give youth an outlet, an opportunity to play a sport, be active, and

plays a role in their social, emotional, and physical health.”
Y Member




More Than Sports Supportive Mentors

The Y taught more than 715 kids The Y provided more than
valuable life lessons including 241 kids with a
teamwork, sportsmanship, coping, supportive mentor
commitment, and resilience at Harbor After School.
through youth sports.

GROW

Early

Caring Place Learning Readiness A Place To Grow

The Y provided a safe and The Y taught 36 preschoolers The Y granted 558 kids an
enriching environment before foundational social & emotional opportunity to discover and
school, after school and during skills as well as academics to grow at Camp Bishop.

the summer to more than prepare kids for kindergarten.

164 kids.




HEALTHY LIVING

At the Y, we believe everyone deserves the opportunity to live their healthiest life. As the
nation’s leading nonprofit dedicated to strengthening communities, we leverage our extensive
network and local partnerships to help individuals and families prevent and manage chronic
disease, restore their health, and thrive: physically, mentally, and emotionally. Our health and
wellness programs serve people of all ages and backgrounds, promoting overall well-
being, reducing health risks, and empowering lasting lifestyle change. Together, we are
helping shift health care from a system focused on treating illness to a community-centered
approach rooted in prevention, connection, and whole-person well-being. Because when
individuals are healthy, communities grow stronger; and that’s what the Y is all about.

MY Y STORY

"I've been taking water aerobics for over 10 years. I have made lasting friendships

and have kept a healthy exercise routine.”
Y Member

"I joined the Y a few months after my husband died. At the time, I was in good health
but needed community and friendships. The Y has helped me maintain my health and

find many valuable friendships.”
Y Member

“"Pickleball has helped me to lose over 50 Ib. in weight, and toned me up better for
less pain and more flexibility. Plus the "fun factor” with others trying to achieve better

physical fitness and friendly competition.”
Y Member




Active Kids

In an effort to curb child
obesity the Y provided an array
of youth sports programming

to more than 715 kids.

Water Safety

The Y taught more than 2,151

kids skills to be
safe around the water.

ACHIEVE

Support

The Y instructed
152 classes of Enhance Fitness

with 3,352 class visits so
seniors had a place to socialize
and improve their physical health

Chronic Disease
Prevention

The Y provided three
evidence-based programs:
Tai Chi, Blood Pressure
Self-Monitoring
and Enhance Fitness to more

than 154 individuals.

Adult Sports

In a response to providing
additional healthy activities
the Y offers Pickleball with

more than 60 players.




SOCIAL RESPONSIBILITY

For more than 120 years, the Y has been a trusted leader in responding to the ever-
changing needs of our community. From addressing food insecurity and removing barriers to
access, to empowering individuals to reach their full potential, the Y remains a powerful force
for good. With deep roots across our community, we bring together the relationships,
resources, and reach needed to create lasting impact. At the Y, we believe communities are
strongest when everyone has the opportunity to connect, belong, and grow. That’s why we
unite people from all backgrounds to take meaningful action; because when we work together,
we build a stronger, more resilient community for all.

MY Y STORY

"There’s something there for everybody: people that need community or to
socialize, people that have workout goals, young families,
new moms that are ready to get a hint of time to themselves,

people recovering from injuries; it’s endless.”
Y Member

"Our son has down syndrome and goes to the Y with a community guide from
ARC. He loves to shoot baskets and use some exercise machines occasionally. It’s

really good for him as he is nonverbal but could talk if he decided to.”
Y Member

"All people are welcome here. There is no marginalizing of anyone. We are seen

as more than our bodies, while care is provided for our health.”
Y Member




Partnering

The Y partnered with Aberdeen,
Hoquiam and Elma School
Districts, Aberdeen Parks & Rec,
Timberland Regional Library, to
provide a free program with
supportive mentors and

summer meals.

Giving Back

The Y provided volunteering

options in coaching,
mentoring, facility
improvement, and many more
ways to help change the lives of
children and teens.

GIVE BACK

Fighting

Removing Barriers

To ensure the athletes at Grays
Harbor College had access to
train, the Y partnered with GHC
to provided 53 athletes
YMCA memberships.

Food Insecurity

The Y provided more than
39,908 free meals and
more than 15,973 free
snacks to kids in need.

Reaching More

This past year the Y provided
services to more than 1,677
seniors; inspiring them to
stay active and be social.




COMMUNITY EVENTS

At the Y, strengthening community isn’t just our mission; it's the heartbeat of everything we
do. Each year, the YMCA brings people together through meaningful events that celebrate
connection, family, and a true sense of belonging. These experiences go beyond simple
activities; they’re moments where memories are made, friendships take root, and
relationships grow across generations and backgrounds. From Healthy Kids Day to family fun
nights and seasonal celebrations, every event is thoughtfully designed to uplift spirits, support
well-being, and inspire purpose. Together, we're building a stronger, more connected
community; one moment, one memory, and one relationship at a time.

Healthy
Kids Day

111

Teen
Night

117
Giving
Tree

216

Harvest
Carnival

500

Turkey
Bingo

135

“"The YMCA of Grays Harbor is a great place to go for
healthy family fun. The staff are helpful and friendly and the facility
is great. I love my Y family.” - Community Member
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STAFF & VOLUNTEERS

At the Y, our staff and volunteers are at the core of everything we do. United by a
shared commitment to youth development, healthy living, and social responsibility, they
bring our mission to life in meaningful ways every day. We foster an inclusive and welcoming
environment where individuals from all backgrounds can discover opportunities to serve,
grow, and lead. Whether you’re helping a child gain confidence in the water, mentoring a
teen, or greeting members with a warm smile, your contributions make a lasting difference
in our community. Joining the Y means more than stepping into a role; it means becoming
part of a movement dedicated to strengthening the foundations of our community.

Here, we believe in the power of connection, purpose, and possibility. Come learn, grow, and
thrive with us.

WHAT STAFF ARE SAYING

91% of surveyed staff say,
I am well informed about my YMCA’s organizational purpose, goals, and mission.

86% of surveyed staff say,
I have had access to opportunities to learn and grow professionally
during my employment at this YMCA.

91% of surveyed staff say,
My job provides me with a sense of meaning and purpose.

95% of surveyed staff say,
I understand the benefit of the Y to my community beyond being just a
Swim and Gym.




48 156 2,163

Staff Pledges to Volunteers Volunteer
Annual Campaign Hours

Giving Back Highlights
Y Directors: East Grays Harbor Youth
Collaborative, My Town Coalition,
Aberdeen, Hoquiam and Montesano
Business Week, Rotary, United Way
of Grays Harbor, 100 Women Who
Care, Aberdeen Parks & Rec,
Aberdeen School Board, Montesano
Booster Club, Miss Grays Harbor
Scholarship Organization

Providing So Much More

Proud of our Staff

& Volunteers

Front Line Staff Highlights

Julie: Hoquiam Senior Citizen Board

Kaleb: Student Teaching at Wishkah
Emily: Grand Canyon University
Addison: University of Washington
Asha: Grays Harbor College

Ava: University of Hawaii

Denny: University of Washington
Harnoor: University of Washington
Jacob: Grays Harbor College

Lyv: Ole Miss, University of Mississippi
Maddie: University of Montana
Saige: Western Washington University
Wendy: Grays Harbor College
Willobelle: University of Hawaii
Ailyn: H.S. State Track

Arianna: H.S. State Swimming
Cooper: H.S. State Swimming
Denny: H.S. State Swimming
Ezekiel: H.S. State Swimming
Jacob: H.S. State Swimming

Mia: H.S. State Track

Wendy: H.S. State Swimming

Continued education and Director/Full Time Staff Certifications
certifications are vital to the Franzine: Y-USA Organizational Leader Recertification
YMCA's mission of serving our Dan: Y-USA Organizational Leader Recertification
community with excellence. They Nicole: Praesidium Guardian and Facilitator Certification
ensure our staff stay skilled, safe, Keith: AFO Certification

and effective in their roles. We are Leslie: Group Exercise Certification

proud of our team’s commitment Christi: Red Cross Instructor Certification

to growth, as it strengthens the Ann: CPO Certification

programs we offer and the impact Daniel: ACT, Enhance Fitness, Healthy Heart

we make every day. Ambassador Certifications, ACSM CPT Recertification




PROJECTS &
SUSTAINABILITY

At the YMCA of Grays Harbor, we believe our impact begins with the spaces where lives are
changed. Renovating our facilities is about more than physical improvements; it's an
investment in people. By modernizing our Y, we're creating welcoming, inclusive, and
purpose-driven environments where every child, adult, and family can grow, connect, and
thrive.

This investment reflects our deep commitment to serving those who need us most. Whether it's
a child building confidence in swim lessons, a teen developing leadership through youth
programs, or a senior finding connection in a fitness class, our mission comes to life through
every experience. Our buildings are tools, our programs are pathways, and our purpose
is fulfilled in the lives we strengthen each day.

The Y is more than a place—it’s a movement rooted in youth development, healthy living, and
social responsibility. Together, we are building a stronger, healthier, and more connected
community for all.

Hiring
Childcare Staff

Each year the Y tackles an array of projects to ensure the sustainability of our facility.
This year we...

We made significant investments in our facilities and programs, including:
e Replacement of lighted sign for entrance in parking lot

Addition of auto scrubber and refinishing of all hardwood floors and weight room
Addition of a new 15-passenger bus
Expansion of the Camp Bishop waterfront water park
Waterfront bulkhead extension at Camp Bishop
Energy efficiency improvements including installation of new LED and emergency lighting,
ductless heatpumps for Group Exercise Room, Energy Audit, OM Plan and EM Plan
New health and wellness equipment including seated stepper, seated arm ergometer,
stepmill, smith machine, upright and recumbent bikes, dumbbells and bars
Addition of an indoor traversing wall in the gym
Facility upgrades including new carpet, painting, and other improvements
New program enhancements like a ping pong table at Camp Bishop
Camp Bishop lodge painting and lighting replacement

“"The YMCA is the heart of the community. It's amazing
how extremely clean it is for how many people use it.” — Y Member
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Projects at the YMCA of Grays Harbor

Our Y ranks in the
Top 10 in the nation in cleanliness
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New equipment for the Y




WHEN PARTNERS
COME TOGETHER

At the Y, strengthening community is at the heart of everything we do. We believe lasting
impact happens when people come together; when organizations, individuals, and
neighbors unite around a shared purpose. That's why partnerships and collaboration are central
to how we serve. Through these relationships, we expand our reach, deepen our impact,
and deliver innovative programs that respond to the evolving needs of youth, families, and the
broader community.

We are deeply grateful for the partners who stand alongside us in our mission to nurture
potential, promote healthy living, and inspire social responsibility. Because of their support,
more children are empowered, more families are thriving, and more lives are being transformed.
As we look ahead, we remain committed to strengthening these partnerships and
exploring new ways to build a more connected, strong community for all.

Santa’s Workshop

Through the generosity of The Moore Wright
Group, Grays Harbor Community Foundation,
MyTOWN Coalition, and Bergstrom Foundry,
hundreds of local youth and families
experienced joy, support, and care during the
holiday season. These collaborations didn't
just provide gifts and essentials; they created
meaningful moments and strengthened
connections across our community. Together,
this impact shows how partnerships can turn
generosity into something truly unforgettable.
700 Nike and Vans Shoes - 500 Toys

700 Pairs of socks - 100 Meal Kits

Spring Break Meals and Books
Demonstrating the power of community
partnerships. We are incredibly grateful to
the Aberdeen Elks for their generous
donation of 60 meal bags, as well as
Aberdeen Rotary for distributing at least
75 books to youth. Their contributions
helped ensure that children received both
nourishment and resources to support
learning.

"Alone we can do so little; together we can do so much."”
Helen Keller




CATALYST FOR CHANGE

The Y partners with over 30 agencies,
schools, and businesses including:

Aberdeen Elks
Spring Break Meal Kits

Aberdeen Parks & Rec
Park & Play

Aberdeen Rotary
Park & Play, Naloxone Training, South Sound Reading

Aberdeen School District
Harbor After School, Park and Play

American Red Cross
CPR & First Aid

G.H. Community Health Department
My Town Coalition, Healthy Kids Day

Grays Harbor Community College
Community Partnership Memberships

Grays Harbor Community Foundation
Harbor After School, Active Kids, Scholarships, Maintenance
Support, Capital Project Support, Food Support, Giving Tree

Hoquiam School District:
Meals & Snacks, Book Mobile

Peak Credit Union
Healthy Kids Day

Quinault Indian Nation
Camp Bishop, Family Night, Potlatch

School Districts (Swim Lessons)

Aberdeen, Hoquiam, Cosmopolis, North River, North Beach,
Grays Harbor Adventist, Mary M. Knight, Satsop, Elma,
Ocosta, Shoalwater Bay, St. Marys, Lake Quinault, Wishkah,
Montesano

Special Olympics

Community Partnership Membership

SPIPA
Camp Bishop

South Sound Reading Foundation
Park & Play

The Moore Wright Group
Santa Shop

Timberland Regional Library
Park & Play

United Way of Grays Harbor
Mentoring Programming, Park & Play

And So Many More...

Park & Play

The Park & Play Program creates a
meaningful impact by reaching 1,273
youth across Grays Harbor, providing
18,623 nutritious meals while also
supporting academic growth and reducing
summer learning loss. Through strong
partnerships with local school districts,
parks and recreation, and the Timberland
Regional Library, the program delivers a
well-rounded experience that combines
education, enrichment, and essential
nutrition. These collaborations ensure
children have access to safe, engaging
spaces and valuable learning tools
throughout the summer.




WE ARE FOR ALL

Dear Donors,

Your generosity is a catalyst for meaningful change. At the Y, your gift reaches far beyond
dollars and cents. It fuels our mission to strengthen community, nurture potential, and
promote healthy living for all. Whether you are a legacy donor supporting our endowment or
a dedicated contributor to our Annual Campaign, your belief in our cause helps transform
lives every single day.

Because of you, we can say “yes” more often; to families in need of quality child care, to
teens seeking a safe and supportive place to grow, and to individuals working toward
healthier lives. Every dollar you give stays right here in our community, creating opportunities
for children to learn and lead, for adults to build lasting healthy habits, and for neighbors to
find connection and belonging.

In 2025, our community contributed $331,688 to the YMCA of Grays Harbor. Thanks to this
generosity, we were able to provide $595,405 in financial assistance for memberships and
programs. That means more kids at summer camp, more seniors staying active, and more
families supported; regardless of their ability to pay.

When you give to the Y, you invest in something greater than any one program or facility.
You help remove barriers and open doors. You help people discover their *why.” And in doing
so, you strengthen the spirit of our community for generations to come.

With heartfelt gratitude, thank you for believing in our mission and standing with us to build a
stronger, healthier, and more connected Grays Harbor.

Together, we are the Y. And together, we are so much more.
In community and gratitude,

Erik Kupka, Alissa Shay, and Lindsay Paylor
Annual Campaign Co-Chairs

Annual Campaign Impact

376 Donations
$331,688 Amount Raised

YOUR DONATION SUPPORTED

Membership After School Program Early Learning Camp
Scholarships Mentoring Scholarships Readiness Scholarships




GIVE GROW INSPIRE

Supporters of the Y

1st Security Bank

A & B Machine Hydraulics Inc.
Aaron & Melissa Dahlstrom
Aberdeen Lions Club
Aberdeen Police Officer's Guild
Aberdeen Rotary Club
AGP

Alan & Gail Gozart
Alberto Alavez

Ali Morris

Alpha Media Grays Harbor
Amber Burkett

Anderson & Middleton *
Andy & Katie Snodgrass
Andy Ancich *

Ann Jurasin

Anne & Will Foster *
Anne Foster

Anne Quigg *

Anthony Surratt

Applied Ocean Energy Co.
Arianna Alavez

Arie Callagan

Arlene Torgerson

Ballmer Foundation #
Bank Of The Pacific
Barbara Durney

Barbara Porter

Becca & Tyler Fairchild
Berglund, Schmidt & Associates
Betsy Seidel & Bob Martin
Bill & Carol Quigg *

Bob & Lynn Paylor

Bob Martin

Bobby's Fund *

Brad & Lindsay Jones
Brad Duffy

Brian & Alissa Shay

Brian & Suzy Ritter

Brian Locke & Sue Perry
Broadway Dental

Bruce & Bette Worth
Bruce & Leslie Stump
Bruce & Terry Kuhnau
Bryan & Son Jewelers
BWC Terminals

Caden Kadlec-Smith

Cal & Ruth Erwin-Svoboda
Cal Erwin-Svoboda

Caleb Aring

Caleb Brydon

Calvin Evanson

Candace Juarez

Carl & Susan Evanson
Carli Schiffner

Carly Clark

Chad & Lisa Smith
Charles Isaacson

Chris & Dawn Thomas
Chris & Misty Perry

Chris and Katrina Linker
Christi Clinkingbeard
Christi McCracken

Chuck Jenkins

Cindy Selin

Cindy Torres

Coastal Community Action Program

Connie and Justin Decristofaro

Annual Campaign Supporter * General Fund Supporter + Endowment Supporter

“"The Y is my second home/family. I have reconnected and connected with
some of the most important people in my life.” — Y Member

Cosmopolis Lions Club
Craig & Kristen Dublanko
Craig & Tamar Yakovich
Craig Zora

Cynthia & Greg Johnstone
D. A. Davidson & Company
Dale Dove

Dan & Britta Brown

Dan & Diane Henze

Dan & Kay Catron

Daniel & Beverly Wick *
Daniel Chavez

Danielle Howard

Darrell Lokken *

Darrin & Helen King

Darrin and Brandi Wallace
Dave and Jackie Rowland
David Melville *

David Mistachkin

DCYF #

Dean & Laura Brydon
Dennis Company Ace Hardware
Deputy Sheriff's Association of Garys Harbor
Derek Schlaht

Diana Grigsby

Dohrmann Family Chiropractic
Dominic Finazzo

Don & Dannielle Oliver
Don Watson

Donald & Jacqueline Cole
Dotty Colwell

Doug Bitar

Doug Messick

Doug Paling

Drew Grannemann
Druzianich Family Charitable Foundation
Duane & Rae Ann Brown
Duane Callos

Durney Insurance Inc.
Dylan Rayfield

Earley Tire Factory Point S Tire & Auto Service
Ed & Gretchen Klein

Ed and Joan Brewster
Edward Jones Investments
Elma Mini Storage LLC
Emily Stutesman

Eric & Franzine Potts

Eric & Mary Nelson

Eric & Sheri Heikkila

Eric Byrd

Erik & Juli Kupka

Erin Hashiro

Evan Weidman

Ezekiel Olson

Frank & Gloria Fitterer
Gabriel Baze

Gale & Sandy Dahlstrom
Gary & Connie Pugh

Gary & Rosie Morgan

Gary Morean *

Gayle Moody

Gene & Eileen Schermer
Geoff Arnold

George & Debora Daly *
George & Suzy Donovan *
Gevin Wonderly-Leonard
Glen & Andrea Ramiskey
Glen & Julie Loomis

Gordon & Rebecca Chaffee
Gordon Nash

Grays Harbor Community Foundation #

Grays Harbor Family Dentistry

Great Northwest Federal Credit Union

Gregory May

Gretchen Brennan

Guy Bergstrom

Harbor Architects

Harbor Pacific

Harbor Physical Therapy *
Harbor Regional Health
Harold Warren *

Heather Osoy

Hedlund Christmas Trees
Hometown Sanitation LLC.
Hoquiam Brewing Co., Inc.
Hoquiam Elks Lodge 1082
Hoquiam Loggers Playday
Hoquiam Rotary

Hoquiam Vision Clinic
Hunter Larson

Ian & Sarah Connell
Industrial Hydraulics Inc.
Ingram Zelasko Goodwin, LLP
Isaac & Linsey Bale
Isabella Evanson

Jack & Sue Ann Durney
Jaimie Green

James & Kathryn Eddy
James & Marilee Rhoads
Jan Morrill

Jason & Angela Hoseney
Jeff Burlingame

Jeffrey Lewis

Jeffrey Wong

Jennifer Durney

Jenny Fisher

Jeremy & Tiffany Plummer
Jerry & Marilee Weber
Jerry and Cindy Farmer
Jesse & Sarah Channel
Jessica Hulet

Jill Smith

Jim & Jodi Dotson

Jim Lytle

Jodesha Broadcasting

Joe & Denise McLeod

Joe & Laura Finazzo

Joe Stipic *

Joe Strong

Joel Cole Construction
John & Gail Quigg *

John & Judit Logan

John & Lynn Ogren

John & Marnie Schumacher
John J. Karnas Co.

John Kirkwood

John Larsen

Jonathan Gozart

Jordan & Adelaide Curley
Jose Galeana

Joseph Cinert

Josh & Janis Steele

Josh & Katie Collette

Josh & Nicole Evanson
Judith Holliday

Juris Macs

# Grant Supporter



GIVE GROW INSPIRE

Supporters of the Y

Kaleb Ames

Karen Marshall

Karen Nugent

Karrie Myre *

Kathie Wilson

Kati Kachman & Derek Bumrungsiri
Katie Durney

KD & S Environmental
Keith & Cassandra Sedgwick
Kelly Hoonan *

Ken & Donna Albert
Ken Hunt

Kim Iverson

KPFF Consulting Engineers
Kristine Finazzo

Kurtis & Sasha Dawson
Kyle & Mary Winkle
Lakeside Industries
Landon Franks

Lane West

Laney Mortimeyer
Larry Goldberg

Lauren Nuth

Le Orthodontics

Leif Heikkila *

Leonard Barnes

Leslie Gilbert

Leslie Goings

LG Isaacson *

Lindy O'Neal *

Lisa Love

Lisa Reynvaan

Lisa Ulakovich

Logues Lawn Care
Louie-Jean Taylor

Luis Herrera

Lynn Csernotta

Lynn Green

Magda Schoonbeck *
Mainline Maintenance
Mari Rodish

Marilee Rhoads *

Mark & Paula Reisman
Mark Bravein

Mark Hegg

Mark Swanson

Marlene Johnson

Mary Halvason *

Mary MacLean *
Maryann Welch

Mason Family Charitable Foundation
Matthew Snodgrass
Mayeli Ruiz

MB Electric Grays Harbor, LLC
McDonald's

Medina Foundation #
Melissa Barnes

Mendi Stump

Michael & Cynthia Sand
Michael & Ila Myers
Michael & Nancy DeVerse

Michael Fancher & Deborah DeBeauchamp

Michael Smith

Michelle DeBeauchamp and Phil Olafsen
Mickey Thurman

Mike & Mary Ann Quigg *

Mike Medak *

Mirihia Jones

Monica Ewing

Montesano Dental

Nancy Benner

Nancy Taylor

Natalie Karnas

Neil Quigg

Nicholas Evanson

Nick Rognlin

Northwest Collision
Northwest Rock, Inc.
Ocean Companies
Oceana Spa

Organics 101 Market
Paneltech International L.L.C.
Parker Wood

Pasha

Patricia Oleachea

Patrick & Kathy Quigg *
Patrick Meldrich

Patsy Nation

Paul & Cynthia McMillan
Paul & Karin Larson
Peggy Berglund

Pete & Kristin Scroggs
Phil & Suzan Stegemoeller
Phillip Galligan

Pickel Ballers

Puget Sound & Pacific Railroad (G&W)
Quigg & Co.

Quigg Bros. Inc.

Quinault Indian Nation
Randy & Michele Rognlin
Raquel Ferretti

Ray Henderson

Ray Kahler & Callie White
Ray Kahler and Callie White
Red Cedar

REG Chevron

Renae & Jason Rissman
Richard & Dorthy Crow
Richard & Judy Isaacson
Richard Ramirez

Rick & Amy Moyer

Rick & Marsha Lovely
Rick Crume

Riley Montoure

Rishiraj Choudhary

Rita Groce

Robert & Kathy Brown
Robert Hitt

Robert Johnson

Rognlin's Inc.

Ron Deaton & Beate Wahl
Ronald Blumberg *
Ronda Harder

Ross Store Foundation #
Rudy Cummings

Rugena Peterson

Ryan & Jamie Graves
Ryan & Molly Bold

Ryan & Moraya Wilson
Ryan & Tiffanee Parson
Ryan Catron

Ryan Tully

Sandy Lloyd

Sarah McMahan
Schermer Construction, Inc.
Scott & Lori Berken *

Scott Reynvaan
Seabrook Community Foundation #
Sergio Arroyo

Shelli Hopsecger

Sher Choudhary

Sheri Tousey

Sherry Miller

Snell Crane Service
Stan Sidor

State of Washington #
Stefan Green

Stefani Hardy

Steph Thomasson

Stephen I. Rupert, DDS & Dr. S. Frank Rupert,

Steve & Paula Jones
Steve & Theresa Ancich *
Stritmatter Charitable Trust
Sue Cobb

Sunset Air, Inc.

Susan & Mike Randich
Susan Flores-Lopez
Tanya Bird

Tap Room

Tara Hamilton

Tara Johnson

Taylor Jones

Taylor Lyons

Terry Troy

Thomas & Jacqueline Shay
Thomas & Sue Epperson
Thomas & Teresa Mayr
Thomas Evanson
Thomas Hondel

Tim & Cathy Wandell *
Tim & Dawn Kuhn

Tim Hume

Tim Schlaht

Timberland Bank

Tom & Linda Isaacson
Tomas & Sarah Albert
Traci Sandstrom

Tracy & Kristy Ford
Tracy Dugas
Transmarine Navigation Corporation
Travis & Jill Jelovich
Truman & Ella Seely
Twin Star Credit Union
Umpqua Bank

US Bank

Vaughan Co., Inc.
Verner & Janet Heikkila
Vocational Rehab Specialists
Wayne Rognlin

Wendy Rojas

Wes & Kay Peterson *
Westside Pizza

William Hyslop *
William Phelps

Willis Enterprise, Inc.
Willobelle Valentine
Windermere Foundation
Yee & Norma Chak
Y-USA #

Zachary Mead

Zola Moody

Annual Campaign Supporter * General Fund Supporter + Endowment Supporter # Grant Supporter




WE ARE FOR ALL

Statements of Financial Position
Fiscal Year Ending March 2025

Assets

Current Assets
Property & Equipment
Other Assets

Total Assets

Liabilities & Net Assets

Current Liabilities
Long-Term Liabilities
Net Assets

Total Liabilities & Net Assets

2024-2025 Expenses

2025

2,033,706
9,866,325
2,642,222
14,542,253

2025

1,432,932
24,542
13,084,779

14,542,252

2024

2,607,291
10,312,821
2,727,256
15,547,368

2024

1,955,537
28,082
13,663,749

15,647,368

2024-2025 Revenue
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YMCA Preschool and Childcare Site
Hoquiam (2 Sites)

Harbor After School Sites
Aberdeen (5 Sites)

Youth Sports Outreach
Hoquiam, Aberdeen, Cosmopolis, Taholah,
Montesano

School District Swim Lessons
Aberdeen, Hoquiam, Cosmopolis, Elma,
Montesano, Ocosta, Shoalwater Bay, Satsop,
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YMCA of Grays Harbor

2500 Simpson Avenue | Hoquiam, WA 98550 | Phone: (360) 537-9622 | www.ghymca.net




